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Money Time Stress Experience

Rs 300
per citizen

45%
skip half a
day of work

33%
reported
frustration

73%
reported
frustration

ADMINISTRATIVE
BURDEN IN INDIA'S
WELFARE SYSTEM

This report draws on surveys with workers across two Indian states to understand the hidden
costs of accessing social protection and how these costs change in systems with stronger
citizen-centred interventions.

What is Administrative
Burden?

Administrative burden is the
time, money, stress and effort
that people spend trying to
access welfare and public
services. 

What Does it Actually
Take to Apply?
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How Indus Action Reduces
Administrative Burden

Nascent State
Where Indus Action’s
work is just beginning

Rs 3,145
per citizen

100%
skip at least
3 days

Where Indus Action has
worked for several years

Mature State

10x higher without
intervention

Monetary
Cost

Every single
person loses

paid days

Time Lost

Stress 
& Frustration

More than
double

Where systems improve, burden
falls dramatically

The Way Forward

This report shows that reducing administrative
burden requires more than simplifying processes.
It needs sustained efforts to improve both
systems and citizen-state relationships.

To access the full report, scan the QR code.

Through user-friendly websites and
mobile apps, integrating government
databases to automate eligibility
checks, redesigning schemes to
remove unnecessary documents and
approval layers, and improving
administrative processes.
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